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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Water, Sewer, Refuse, Recycling and Litter Committee 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: August 8, 2025 
Subject: Water, Sewer, Refuse, Recycling and Litter Committee -

Cancelation  
 
 The regularly scheduled meeting of the Water, Sewer, Refuse, Recycling and Litter Committee 
for Monday, August 11, 2025, at 7:00 pm has been CANCELED due to lack of agenda items. 
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               City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Board of Zoning Appeals 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: August 8, 2025 
Subject: Board of Zoning Appeals-Cancelation  

 
 The regularly scheduled meeting of the Board of Zoning Appeals for Tuesday, August 12, 2025, 
at 4:30 pm has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Planning Commission 
cc: Mayor and City Council, City Manager,  
 City Finance Director, Law Director,  
 Department Supervisors, News Media 
From: Ann Harper, Clerk  
Date: August 8, 2025 
Subject: Planning Commission-Cancelation  

 
 The regularly scheduled meeting of the Planning Commission for Tuesday, August 12, 2025, at 
5:00 pm has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio 
Special Meeting Minutes of the  

BOARD OF PUBLIC AFFAIRS  
JOINT MEETING WITH THE 

ELECTRIC COMMITTEE  
 

Monday, March 11, 2024 at 6:30 pm  
PRESENT   

Committee Member   Jeff Comadoll‐Chair, Mike DeWit 
City Manager  J. Andrew Small 
City Staff  Greg Kuhlman- Electric Superintendent  
Others  News-Media 
Recorder                           Amanda Griffith   
ABSENT   Rory Prigge 
____________________________________________________________________________________ 

Call to Order 
Comadoll, Chair of the Board of Public Affiars called the meeting to order at 6:29 pm.  

 Approval of Minutes 
Hearing no objections or corrections, the minutes from the October 09, 2023 Board of Public Affairs 
meeting were approved as presented 

Review/ Approval of the Power Supply Cost Adjustment Factor for March 2024: PSCA 3-month averaged 
factor $0.01628 and JV2 $0.065645 
Small stated its starting to come down as you can see. As I explained at the last Council meeting 
Fremont Energy Center was offline for a couple of months due to planned maintenance. It was a 
complete rebuild of some of the turbines. Due to that we had to buy more power off the daily markets. 
In which case we paid more for them. That’s why the 3- month rolling average went up. Now, with 
Fremont being back online it’s going back down. Nothing significant in the numbers.  
 
Motion:  DeWit Second: Comadoll 
To approve the power supply cost adjustment factor for March 2024: PSCA 3-month averaged factor 
$0.01628 and JV2 $0.065645 

Roll call vote on the above motion: 
Yea- DeWit, Comadoll 
Nay- 
Yea-2, Nay-0.  Motion Passed. 

Review of Solar Rules 

Small stated as you recall last August I brought to you the opportunity to modify the rules. Currently, we 
only allow 25 kW of solar power per household. That’s for residential use only. I didn’t necessarily 
propose an amount last time. I just asked if you were interested in raising it for a commercial/ industrial 
load. At the time I know Kuhlman and Dietrich were here and they kind of bucked at it somewhat. As 
such both bodies here declined to make any changes. We’ve been statuesque. In January think, I was 
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approached by Custom Ag. They are chomping at the bit to add some solar. I told them I would go back 
to Council and ask if we could refer it back to this Committee. Council referred it back to the Committee. 
In the time that’s elapsed since then I’ve worked with Kuhlman and Dietrich on the solar rules. We’ve 
agreed upon proposing to allow a 100 kW load for commercial and industrial customers. Along with that 
we would limit the aggregate amount of solar load to 3% of our average daily load. The hottest month of 
the year is around 30 Meg, so 3% of that is around 900 kW. We currently have 8 residential customers, 
which is 200 kW of the 900 kW limit. The letter in the packet outlined what I just talked about. I also 
included all of the homework I did last summer in regard to the 30 AMP municipalities around the state 
and what they allowed. Again it was all over map. Some of them were less than Napoleon and some of 
them were more. Several of them allowed a residential and commercial/industrial load. Weaver asked if 
we had residential currently? Small replied yes, we limit that to 25 kW per household. Currently we have 
eight customers. Along with hat I would like to propose a minor yet significant to the change in the rules 
in regard to how we calculate the kickback. They do not receive any monetary kickback as it’s just a 
credit on their power. Currently, there’s a sophisticated model that if the load they’re kicking back is 
greater than 75% of their total load then we give them 50% credit. Otherwise, if it’s less than that then 
we just give then 50% credit on what they kick back. This was a suggestion from my electric folks. What 
we would like to do is eliminate the 75% part of the calculation. Only one customer has ever breached 
the 75% threshold. Most of them are far below that. In terms of credit it’s not that big of a difference. 
We would like to say your credit is 50% of the load that you kick back to the City. If you kickback 5,779 
kW hours you get credit for 2,890, so it’s just a 50% straight credit. Basically the things that I’m asking 
you to consider this evening is to add the commercial/industrial class at 100 kW and to eliminate the 
75% calculation for the end of the year credits. Weaver asked if the $100,000 insurance coverage is 
enough? Small replied it’s a pretty common number. Of all the municipalities that I looked at most had 
the $100,000 policy. Durham asked if we would need to draft legislation? Small replied yes. Harmon 
would have to modify the legislation. Currently, it’s in ordinance form, so we would have to direct the 
law director to draft the appropriate legislation. DeWit asked how do you read the rate of what they’re 
putting on? Small replied it’s metered. DeWit asked if you had to send someone out to read it? Kuhlman 
replied we do now, but we won’t. Small stated it’s just once a year that we do that. Comadoll asked how 
much work are we going to have to do for that? Are you going to have to put up stations? Kulhman 
replied no. It’s all isolated at the house. What they’re kicking back is metered. Comadoll asked what 
about Custom Ag? Kulhman replied it would be the same. Commercial and residential would have the 
same set up. Comadoll asked if any other wiring would have to be ran out there? Kulhman replied, no 
it’s all on their end. It’s nothing the electric department would have to do. They’re investing so much 
money in putting in up and we’re trying to accommodate the green push. We don’t want to shoot 
ourselves in the foot with this. We want to have some give and take with our customers, make them 
happy. I think this is our limit. In my opinion we should never exceed what we’re doing right here. Small 
replied I agree. Like I said of the 30 municipalities I showed you the data is all over the map. Some are 5 
kW for residential and 500 kW for commercial. There’s no consistency to any of them. With that said 25 
kW for residential and 100 kW for commercial/industrial I think is very fair and shouldn’t have to be 
addressed anytime in the near future. Durham asked Small if he’s talked to Custom Ag about this 
proposal? Small replied I did. Shortly after we discussed this I sent Steve Gerken an email as he’s the one 
I’ve been communicating with. Steve thought it was fair. It was far less than they had hoped, but I think 
they realized in any game there’s a give and take. Cordes stated when they were here they mentioned 
something about federal incentives that they could receive as a business. Small replied correct. We 
typically know when those are being offered. A lot of them will ask for solar. They are fairly decent 
credits. I don’t think anyone’s going to do this alone. It’s just not economically feasible. When the credits 
are available it makes it palatable enough that they can do it. DeWit replied and they still lose money. 
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The way the outside guys make money is that they sell it to Amazon, who wants to be green by such and 
such year. They’re willing to pay more money. Small stated we’ve had people approach us about 
wanting to install for companies or public entities and own them to basically sell cheap power to the 
entities field that they put it on. They would then get all the recs and credits for the power. That’s not 
allowed in Napoleon or really any municipality. It all has to be customer owned generation. Kulhman 
replied I just dealt with a salesman regarding residential solar being installed out in the county. He said 
the solar panels lose their punch after a while and he recycles them into whiteboards. Durham replied I 
appreciate all the research that you guys put into this and reaching out to other AMP communities. I’m 
glad were able to accommodate at least partially a local business. Hopefully they’ll make another 
investment into their plant here within the community. I think it’s a good compromise all around. Small 
stated like I mentioned when they came to Council that night, they’re a homegrown company. They’ve 
done very well. I’d like to help them continue to succeed. This is something that we can do to help along 
the way.  

Motion: DeWit    Second: Comadoll 
to recommend to Council to approve the solar rules as proposed  
 
Roll call vote on the above motion: 
Yea- DeWit, Comadoll 
Nay- 
Yea-2, Nay-0.  Motion Passed. 

Electric Department Reports 
Kuhlman went over the reports, a copy of the full report is attached to the minutes. 

Adjourn 
Motion: DeWit Second: Comadoll  
to adjourn the Board of Public Affairs meeting at 6:53 pm.  

Roll call vote on the above motion: 
Yea- DeWit, Comadoll 
Nay- 
Yea-2, Nay-0.  Motion Passed. 
  
Approved  
  _________________________     
 
  Jeff Comadoll- Chair 
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City of Napoleon, Ohio 
Municipal Properties, Buildings, Land Use and Economic Development Committee 

Special Meeting Minutes 
Monday, July 14, 2025, at 6:00 pm 

 
Present 
Council Members Robert Weitzel-Chair, Brittany Schwab, Ross Durham, Joe Bialorucki 
City Manager Lori Siclair 
Clerk of Council Ann Harper 
City Staff Edward Legg – Police Chief, Chad Lulfs – Public Works Director, Brandy  
 Gonzalez – Operations Administrator, Brian Okuley – Operations Manager 
Others News-Media, Victor Gaucin  
 

 
Call to Order 
Chairman Weitzel called the Municipal Properties, Building, Land Use and Economic Development 
Committee meeting to order at 6:00 pm. 

Approval of Minutes  
In the absence of any objections or corrections, the minutes from the April 14, 2025 meeting were approved 
as presented.  

Yard Waste Site Rules 
Siclair said this is regarding a memorandum from our Operations Superintendent. We’ve noticed an 
uptick of violations at the yard waste site. We are calling this meeting for a review of our policy and 
rules. Lulfs, would you like to say more about that? Lulfs: With the assistance of Gonzalez, she put 
together a lot of this. We were referred to the waste site rules and took a lot of digging to find the 
actual rules. Once we found them and, in the resolutions and ordinances, we have the engineering 
rules, water sewer rules, electric rules there’s a book, here's the rules. Nothing was ever put together 
outside of those Council actions. I had Gonzalez type it all up and put it into that form, obviously 
it’s not a book, it’s just a couple of pages. Over the course of time, they need updated. We are 
running into issues with people utilizing the site. We are also running into issues with people 
bringing in private heavy equipment to load mulch. My opinion has been here for a long time and 
worked with the law department for a long time, introducing heavy equipment on the city property 
run by private individuals is just a potential liability issue. We have no way to stop it. That is one of 
the things we’d like to address. I believe it was in your packet; Gonzalez was kind enough to type 
up the rules and then put in red, some of the revisions. Accepted materials Gonzalez defined that a 
little better and brush referred to as broken off branches and yard waste referred to as grass 
clippings. Defined the brush pile and what goes where. The big pile is for tree limbs, brush, small 
piles, grass clippings, flowers, that type of vegetated waste. And it is defined in the rules as 10” 
diameter. We get big stuff out there all the time. We can’t handle it. We don’t allow stumps, they 
still show up. We don’t allow lumber per say, it still shows up. Yard waste pile, which used to be 
grass, is to be used for grass clippings, flower waste, and vegetated waste. As of right now, the 
concrete recycling we have closed to the public. When we have special instances, or concrete from 
one the city’s projects, we will take it. We also have Fred Gerkins down the road that takes it, 
recycles it, and sells it. We are not trying to be in competition with Fred. We will take it if it's one 
of our projects, but we would need to request permission from the Operations Superintendent to 
dump concrete there. Use of personal machinery equipment, Rule 5, that would be a new rule. We 
don’t want people out there with chainsaws, skid loaders we’ve had all of it. It takes one accident. 
It’s not even if someone hurts themselves, if someone’s running around there and skidsteer and then 
backs into not only somebody’s car, but somebody walking on site, we’ll be dinged in a lawsuit 
because it’s city property. We can’t just stick a sign up that says it’s prohibited unless we prohibit 
it. These rules as the same as all the other rules, if they’re amended and adopted, they become 
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codified, which makes it essentially a law in the City of Napoleon. One more clarification, all 
persons utilizing the yard waste site shall follow all policies, regulations and rules. We also have 
different policies we go by, and those were attached as well. One thing we do want to implement 
now when someone gets a pass from outside of the city, we want their license plate recorded. We 
have cameras out there. We see every vehicle coming and going. 99% of them, we can pull a plate. 
Our cameras are that good. We want to be able to look at the list and say okay this person has a 
permit and here’s the plate, there you go. We don’t want to have to request police time or anything 
of that nature if we can handle it on our own. If we know that plates not on that list, then we can 
make a call and see if there’s something we can do. I told Gonzalez, I believe we’re already okay to 
create that new form.  Basically, when you get your yard waste site pass you fill out your name, 
your address, should have a phone number, we want plates for every vehicle you’re going to use. 
This is particularly useful for commercial companies, the tree trimmers, the landscapers. You’ve got 
six trucks, who lost the plates for all six of them. Just because you wrote down one truck and then 
tomorrow you bring another truck, now you don’t know who you are. Not everybody has it on the 
side of the vehicle. And if you are from out of town and you’re a tree trimming company, your 
permits’ $2000.00. It shouldn’t be a big deal to provide us that additional information and if you 
don’t want to provide the information then don’t use our site. We do not make money at this site. 
The less people use it, the less money we spend. Not worried about scaring people off. Siclair: It’s 
costing us about $55,000.00 a year to operate. Okuley: When you say truck plates, trailer plates? 
Lulfs: All plates, we’d request all the plate numbers that they’d be using because a lot of times if 
there’s a trailer, we can’t see the truck plate. Sometimes we can. With more vehicles not having 
front plates we can’t read it on the way out we can only read it on the way in and sometimes a trailer 
will block that. Policy 9 is a revision, non-residents of this is caught exposing yard wastes at yard 
waste site may be cited for unauthorized use of the city yard waste site. And truly just putting this 
into place. This is what we follow, when you look at the codifieds there is a section on yard waste 
site, but the codifieds for the yard waste site only have four or five lines; there’s not much there. 
That’s why we’d like to have some of this included, including the $150.00 fine. A lot of our 
violations in the other rules I’m particularly familiar with the water sewer rules and the engineering 
rules those are misdemeanor offenses, $150.00 per day of offense. Well obviously, this would be 
one offense but it would give a little more teeth to it and would mirror a lot of our other rules. 
We’re not trying to necessarily go after people, but we need a little more teeth behind the rules to 
try and convince people to follow them. If someone goes and gets a permit for $75.00 if they use 
that site regularly that’s a bark. I understand a lot of people use the mulch and rock right now but it 
has always been a first come first serve basis. You don’t have to go buy it at a Walmart or go to one 
of the sawmills or someplace, this is free. The double ground stuff is pretty good stuff. I definitely 
think they get their money’s worth. I think we’re just trying to get some of the rules updated to 
match some of the issues we’re seeing. What am I missing? Gonzalez: On the policies, Policy 4, 
which I would advise if we keep it in there to rename it as three. That reading where it talks about a 
person living at the resident is disposing of yard waste about proving it comes from the residents’ 
address. Everybody is going to say ‘well it comes from my mother-in-laws she lives on, I don’t 
know where she lives, she lives in town’. I almost hate that, and then if you do say dispose, it’s not 
just disposing of, it’s the taking of the mulch too. You get people in there that are from out of town 
but ‘oh that’s for my sister’. That’s hard to address, I don’t know how but. Lulfs: It’s a difficult one 
to enforce. Gonzales: It is. Lulfs: I don’t know if we want to have rules or create rules that 
essentially are unenforceable. You’re never going to have a perfect set of rules for every 
circumstance, I know that.  It would be nice to believe that people just wouldn’t do things they’re 
not supposed to but then we wouldn’t have God. Weitzel: So now you’ve gathered all of the rules 
that you find acceptable as a department, and are you saying also you’re going to codify? This is 
going to be an exhibit, then in our code, because it has to have public notice when you have the 
violation that says, any violation of the rules is a misdemeanor. Lulfs: What I would request is that 
the committee would make a recommendation to council to have legislation drafted to amend the 
yard waste site rules, just as we do the engineering rules which we did a couple years ago, and water 
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sewer rules a few years ago. We essentially attached the entire document and it’s kind of like what 
Gonzalez set up, red lined and struck through. And once it’s passed it will be incorporated into that 
section of our code, the 925. Weitzel: And then we would have to amend the section to refer to the 
exhibit. Lulfs: Right, because in that section of our code, it refers to the yard waste site rules. 
Weitzel: And not specifically an exhibit. Lulfs: Right, and if we had it attached as an exhibit it 
might be even better because we could not find the yard waste site rules document. Weitzel: And 
where better to put them but in the code book. Lulfs: Right, yes. Weitzel: Just like our what would it 
be Lulfs, what is the term that we use, sketch rule. Lulfs: Yes we have sketch rules in there. Now 
the engineering and the electric rules and the water sewer rules, they are referred to as a document, 
they are not printed in the codifieds. They’re only referred, which gives them their authority. But 
you can go on the city’s website, you can go on the servers, and there’s that document. We have that 
document. Weitzel: Those are typically attached to permit issues though, correct? Lulfs: Yes. 
Weitzel: Aren’t you giving them to the permit holders? Lulfs: If they request a copy of the rule we 
give them a copy otherwise it’s the books that we use to do our jobs. Weitzel: Their told what rules. 
Lulfs: Yes, it’s a copy, there is a physical document, there was no yard waste site document that we 
could find. We had to recreate it based off all that legislation was. If you can imagine the electric 
rules, next week, whether if it’s Ann or Marrisa or somebody, Tammy’s done it, they go in and edit 
that document and on the document it says that historical amendments and changes. And then once 
that gets done, that gets put out there, there’s a link on the website it’s saved to the server. Those are 
the new rules because we had legislation telling us to amend those rules. There was no document for 
the yard waste site rules that we could find anywhere. But we took and created this, based off of all 
the legislation Gonzalez was able to find through the history of, since the implementation and 
creation of the yard waste site. This is the best document we have. Now if we amend it, obviously 
we’ll do those revisions and it will be saved in the same place we save all those other documents, 
and we’d probably need to link it if it’s not already but have a link to it on the website for the public 
to see it. But it gives us a little more teeth. Even though the codified referred to the yard waste site 
rules, we couldn’t pull it out at the end of the day and show it to somebody. We need to have at a 
minimum, to adopt the old ones formally, but we would prefer to adopt the amended version of 
those rules. I don’t know why it was never created, but that would have been late 90’s early 2000’s. 
Weitzel: Could you explain for the public what the procedure is when there’s a violation. You go 
out there and find an 8 foot stump. Lulfs: We try to find out who dumped it and if possible, PD will 
assist and contact them and tell them to remove it. We haven’t had too many issues with people 
being unwilling to work with us. Now what section of code do we site if they refuse. At best we get 
them for littering or illegal dumping. There’s a big sign there, orange and black, nothing bigger than 
this, and you’ll go out there all the time and there’s something bigger leaning right beside the sign. 
That’s probably not the largest issue we run into. One of my biggest concerns, probably not theirs, 
probably not anybody else’s, but my biggest concern is the use of equipment and chainsaws. That 
has the largest potential for the city to have problems. Weitzel: So right now, your division would 
go through whatever you’ve got digital film to look at. Lulfs: Review it. Weitzel: You create 
basically a case file for law enforcement on every one of these complaints. Lulfs: Yes, if we see 
something that looks out of place, OPS may contact dispatch directly. Obviously, we don’t want to 
emendate PD with these types of things. Weitzel: I’m just looking for the standard procedure. It 
would make sense if your division would gather what information you have and present it to them, 
rather than them doing the actual presentation. Lulfs: And we want to take steps to get more 
information before we get to that step. That’s why with the permits we want to gather more 
information when the permits are issued so maybe we can solve some of these before we ever have 
to take additional steps. Weitzel: And then my thoughts go to, are we now going to put some signs 
out there for these strict prohibitions. Lulfs: We have signs up, and we will put new signs up that the 
rules are amended. We have signs out there, if you drive in. Weitzel: I’ve stopped and read it and 
actually took pictures of it. Big signs, no equipment, no heavy equipment, no saws, these types of 
things come pretty standard in traffic, and if we have to put signs out there to maybe reinforce that. 
Lulfs: Okuley and I talked about even not just having a sign at the entrance but if some of those 
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particular rules we put a sign for those right at the mulch pile. We can take one of our posts with a 
concrete base, put it on there and put it inside the mulch pile. That’s usually where it is, we don’t 
see too many people coming in there with heavy equipment, other than we have had chainsaws out 
there at the brush pile. If we weren’t receiving anything bigger than 10” you wouldn’t have so many 
people out there with chainsaws. Weitzel: Are commercial violators the biggest violators of the 
equipment things then? Okuley: People are getting mulch. Lulfs: Yes, it’s people getting mulch. It’s 
usually tractor and trailers, we watch dump trucks all day. Siclair: We suspect it’s a small business. 
Weitzel: It probably is a business. Siclair: Probably. Lulfs: Some of them we know are individuals. I 
would prefer not to mention names. Weitzel: That’s okay. Lulfs: But we see their face on the 
camera. We see the plate. Weitzel: Is there a pattern, is it the same person? Lulfs: They’re making it 
a business by having a trailer delivering mulch. I’m assuming they’re getting paid to get mulch. 
Weitzel: When the pattern sets then you can say that. Lulfs: When they haul out all day, they’ll 
drive equipment in early in the morning and take it home at dark. Now we will load people on 
Fridays, but if that were the case, we would have a little more control and see what these patterns 
are. We’re not trying to deny people the stuff but were also not making mulch for somebody else to 
get load after load after load for themselves. That’s not how this works. Siclair: We also hear from 
residents that didn’t get any mulch or paid for a permit and didn’t the benefit from it. Lulfs: At least 
on two occasions we’ve had someone out there for an entire day just doing load after load after load. 
Weitzel: We’ve talked to legal about the process that we would use if we filed charges, and this is 
sufficient. Lulfs: We are mirroring the water sewer rules and the engineering rules. Weitzel: Chief is 
there anything you’d like to add about the enforcement. Chief Legg: One of the things that would 
clarify things, eventually from our aspect because as you know we have to have a law to enforce. 
We’re not the security agency; we’re a law enforcement agency. We have the fourth amendment 
that we have to go by each and every time. Weitzel: 1981, acting under cover of law. Chief Legg: 
Right, so every time we do something it is under that no matter what the ordinance says or the law 
says. I believe and one of the simplest things we are going to do is criminal trespassing. If we’re 
able to work in the city that the rules violate. If we’re able to work in some type of replication of 
someone’s privileges of being on the property. If they violated the rules, they’re replicated, they’re 
no longer allowed on the property. If they’re coming back out, simple, criminal trespassing. All day, 
every day. Very simple thing for us to do. Weitzel: What you’re thinking more is that procedurally, 
just so I’m clear in my mind, all of this is in place, Operations contacts these people, and says, 
you’ve got to go clean that up, you can’t do that anymore. We have now a record of that. They 
violate again, they’ve been warned, and you do this again it’s criminal trespassing. You’re not 
revoked at this point, but if you do it again, you are trespassing because you are violating the rules. 
We’ve given them a fair warning. Lulfs: That is a very great idea. That is something we would have 
to add to what we propose tonight. We don’t spell that out in here that a second offense could 
include replication of your tributes. Weitzel: It’s part of the rules as it should be. Any violation of 
the rules, can, not will and then that discretion of authority. Lulfs: As long as you don’t say ‘shall’, 
if you say you ‘can’ we’re good. Weitzel: I think that’s important. We don’t want to have to keep 
coming back to amend sections. I’d like to get them as complete as we can and then only do this 
every two to five years. Chief Legg: But it gives you something to say to these folks when you’re in 
contact or even when we end up catching them. This type of thing happens again they’d be charged. 
It would be more severe. Weitzel: In an egregious situation you could just revoke them their 
privileges anyway. Not file a criminal charge but revoke their privilege. Cancel their permit. No 
refund. Chief Legg: What I saw you read there, there was something that allows for replication and 
that should be part of it. Lulfs: I agree. Weitzel: Is it something that you’d want to do before we 
would then make the recommendation but are you going to have revised rules by the time we would 
make the recommendation? Lulfs: Gonzales can do that. Weitzel: I wasn’t going to point at you. 
Lulfs: No, we’ve been working on this together and Gonzales does all the typing and tells me ‘hey 
what do you think’? I don’t see any issue of having something ready soon. If you do make a 
recommendation to council obviously that’s a week away or two weeks out from there until it comes 
to you. We could have all these edited, updated, sent around for everybody involved to take a look 
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at them and have them ready for legal. If legislation is created. Weitzel: At the time we make a 
recommendation to council at the next meeting. If those rules were revised at least drafted, then we 
would be recommending that. Lulfs: We could easily have it ready it by then. You’re talking the 
first week of August. Weitzel: Would that then be sufficient Chief Legg for enforcement for you? 
Chief Legg: Yes. Weitzel: When you’re involved. If we do those things. Lulfs: I don’t think we’re 
going to be able to get stuff in place to affect much of those. Weitzel: No, but what we’re trying to 
do is build a solid base so that we don’t have to come back and keep having to amend and change. 
Give the public the solid line to last awhile. Weitzel: Questions from the committee? Bialorucki: I 
just have one regarding the policy that Gonzales brought up that’s almost impossible to enforce. My 
opinion would be just to leave it in there in case you have some jerk that’s going to do it over and 
over and say well you don’t have a policy for it. You don’t have to enforce it; you don’t have to do 
anything with it. I would just hate to remove something and later on think we should have kept it in 
there. Lulfs: And it’s our understanding we are already permitted a pass for ID. We’ve done that in 
the past and we have individuals on limited or light duty, stuck them out there. Weitzel: And if they 
would refuse then you would be very politely telling them to leave. Lulfs: And then it’s a potential 
trespass issue. Weitzel: Exactly. Your property to protect. Schwab: I agree with your thought there. 
I don’t think that it’s something we should take out. It’s there, it’s been there. The one thing I 
wanted to circle back on was the liability. Is our form now have anything where they have to sign to 
release any liability to the city if they enter into the yard waste site? Lulfs: There’s no form at all. 
There’s just a little piece of paper that’s there permit that they sign. Schwab: So when they come to 
us now and we’re giving them a permit, they just say I want it and that’s sufficient? Lulfs: We can’t 
handle money out there, so the best of my knowledge there is no form. Schwab: My thought is that 
maybe talk to Harmon and suggest to get a liability waver. Lulfs: I’m sure it would help. Schwab: I 
mean it doesn’t cover everybody. Lulfs: You get sued for anything but if you have something that 
shows. That would only be for the out of town because people in town have it on their utility bill. 
They don’t have anything yet for the refuse site portion to sign. Schwab: It’s another thing to 
brainstorm on. Lulfs: If all of the commercial permits, because even if you’re in town it’s the same 
permit it’s just a lower price. Here in town or in Henry Co it’s $1000.00, outside the county it’s 
$2000.00. We have landscapers that are $200.00. We only have a couple individuals that want the 
ugly mulch. They don’t even bring a brush but they’ll buy a $200.00 permit just to get the ground 
mulch, they might use it on a farm or something. Schwab: Okay, maybe we can suggest we get with 
Harmon on. Weitzel: Anything further on that subject? We will be looking for a motion to advise 
council to have the law director draw up the proper legislation to effect the amended rules at that 
time. 
 
  
Motion: Schwab                    Second: Bialorucki 
To recommend to council to request the law director to draft legislation 
 
Roll call on vote on the above motion: 
Yea- Weitzel, Schwab, Durham, Bialorucki 
Nay- 
Yeas- 4, Nays- 0.  Motion passed.   
 
State Championship Signs 
Siclair said I do have a couple of examples. I believe this is the minutes from your last meeting. 
Weitzel:  I think the last meeting the committee may have been expecting some type of rule or policy. 
Siclair: I think Small’s last words were ‘we’ll come up with some policy’. That’s not anywhere that I 
have specifically seen, other than the discussion which were ideas. This is the drawing that Small did 
come up with as a possible sign to be erected at the corner of Woodlawn and West Mooreland. 
Weitzel: Just to clarify whatever the sign looks like, is it going to be just one or will it be a multiple 
entrances to the city that was a question that was never truly answered. Siclair: That was not answered. 
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My recommendation would be one. Weitzel: And that would be by high school. Actually, by the 
Napoleon sign at the mouth of West Mooreland. Siclair: Right. We’ll have the most visibility and 
from what I’ve researched also there should be some sort of partnership with the school. Weitzel: 
How many signs do we maintain at entrances for those that we do still have? Lulfs: The Napoleon 
signs or the sport signs? Weitzel: The sport signs. Lulfs: We have three. Weitzel: Three locations? 
Outside we had some on Riverview. Weitzel: Because those would then be consolidated to this place 
so there would only be one. Lulfs: I think it’s only those two locations which why we maintain 
something on the southeast corner of the city when the school is on the northwest corner of the city. 
Although I think it used to be maintained by one of the local clubs. Or has it always been the city that 
did that? Weitzel: I think it was always the city, we made the signs, we put them up, we maintained 
the positions. You’re talking about the one out West Mooreland and Bales. Lulfs: No. Weitzel: Theres 
one there. Lulfs: Is there one at West Mooreland and Bales. Weitzel: I don’t think it’s been knocked 
down yet it’s a swimming one. It’s not maybe all inclusive but I think there’s one there. We would 
then consolidate these to this location is that the idea? Siclair: I believe, yes, rather than scattered 
about it would be more impactful and it would be much easier to maintain. Depending on what you 
decide as far as the term that’s an important piece. Weitzel: And you say we do have a 
recommendation for the policy or we do not. Siclair: We do not. Weitzel: Because I think that we 
were supposed to also get a listing of potential plaques and things that would show on that before you 
could actually, although this is very nice, but before you could actually determine how big and how 
small these sections would be we’d have to determine exactly how many we are dealing with and then 
what time limit we were going to originally deal with. I think we tossed that back to the City Manager 
to come up with a policy. Siclair: Okay. Weitzel: I think that would still be really important to do. I 
really want to do this, I’d like to get it done myself.  I think we have to have something to agree on. 
Siclair: Right. And Corey came in about it and there was quite a bit of discussion about how far back 
we go. Weitzel: I just would like to bring up for discussion at this point. There are two signs that 
aren’t ours. There’s one on the south side, the south entrance to the city that is metal, probably about 
4 x 8. It’s got diamond metal, I don’t know what you call that, plated. It has the seals with a bunch of 
the local clubs on it. There’s one at the north end of the city’s entrance that comes in and I’m more 
than willing to have more than one sign to maintain, if we got around to that. But they’re more 
permanent and then it would be easy to hang things on, take things off of instead of a wooden sign or 
some other material. All we’d have to do is paint it periodically with Rustoleum. Those have kept for 
a very, very long time. I even think there’s one on 24, east bound near Glenwood. Lulfs: I knew it 
was the south side but I guess I didn’t realize it was still there. Weitzel: It’s still there. It’s not as well 
maintained as that one on the north side but it’s still there. I still think there’s one that’s similar to 
that. Lulfs: North side out of town though isn’t it? Isn’t it in that big strip off 108. Weitzel: Yes, it is. 
But I like the style. It’s permanent, very rugged, and very little maintenance and when we make these 
little green placards it’s very easy to attach and take off and replace and move around. Lulfs: We just 
have to be careful because we can’t install an obstruction in the right of way. It would have to be 
something that’s break away. Weitzel: It could very well be that way but what kind of permitting did 
we need to have to put those other signs those Napoleon entry signs there in the right of way. It 
couldn’t be much different than that. Lulfs: Those are break away. Weitzel: So, all you’d have to have 
would be the support to snap off. Lulfs: Yes. I remember talking to Cotter about that and I had a car 
break a post. Weitzel: And we could probably fabricate that, we have people that work with steel. 
Lulfs: Possibly, we’d have to see how they are set up. We would have to copy something that exists. 
Weitzel: Sure, I was just giving that as an example. I’m not saying that it’s my absolute ‘you have to 
have it’.  I’m just saying that it came to mind as soon as we talked about this back then. So, more 
discussion. Siclair: Is it a  ? policy to discuss what I’ve talked? Lulfs: I just know that ? has talked to 
the school and they were discussing the signs and it would be 4 x 8. Weitzel: Which would be just 
about what those metal things are. I was willing to go 8 x 8. Lulfs: Beyond that I don’t know what his 
discussions were. Weitzel: It was supposed to be a gathering of a list of potential names that would 
go on there too, and years. Lulfs: I don’t know because of the changing of the guard. I don’t know 
how many if any of those discussions with the school ever happened. We just hit a bad time. Schwab: 
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For me the policy is obviously something we need to get figured out. Even in our last meeting it was 
how long, where are we going to ? into this. Weitzel: I hate to throw this at the manager. Siclair: No, 
that’s alright. Weitzel: Could you make contact with the school and say we really want to do this. 
We’re really on board with this, but what we need is a list of potential candidates to put on this board. 
Seven years and there’s four and so forth. Some are going to be teens, and some are going to be 
individuals, and we know all of that. Once we’ve got that number it would be much easier for you to 
come up with a policy that’s going to say how this board is going to work. Siclair: And this would be 
at the city’s cost. Mr. Mayor, how do they contact you at this point, when there’s State Champions. 
You already do proclamations for them is that right, they just reach out, the school specifically. 
Bialorucki: They can reach out to me directly or to the city and ask if we can do a proclamation. I 
think we need a policy as to what qualifies for getting on the board. There’s been a lot of we talked 
about it last time. Weitzel: And that’s where I think cart before a horse. We can have a policy but we 
may not encompass everybody that we would want, until we knew what we were looking at. How far 
back we were going to go. Is this going to go back to just the 80’s? Is it going to go back to the 70’s 
the 50’s? Schwab: It would be a lot to say up there. Weitzel: Well, the policy would be here’s the four 
corners of the document, and so a new one comes in the oldest one goes out. Then you’re always just 
dealing with those four corners. And that made perfectly good sense when we discussed that. How 
many are you going to put on there and who and how far back that goes if we’re limiting ourselves to 
8 x4 that great. But when we fill that, who do we leave out? Ones that were just three years ago 
because we don’t know who exists. I know I came for one specific one for a change of rule that I think 
we all agreed on. We want to put these up, individual and team. I don’t think we had any doubt that 
we wanted to do something like that. Siclair: I didn’t know if there was a consensus, do you want 
more than one championship as an individual versus a team or just to say one championship gets you 
on the board. Bialorucki: I don’t have a problem with that. Weitzel: I think that’s fine. I thought that’s 
where we were headed. We didn’t want to say oh you had to have two or you had to have three. I 
think it’s important enough to put it all in there. Now, at the end it’s going to be there for only so 
long, and only so long it’ll be probably as big as that can be. And how big a placard is that you put 
up. If we knew how many and how far back that went and you could draw a line and say there’s going 
to be 15 things on this board, and it goes back to 1975 because that’s what fills. And then the next 
new one comes in goes up and the 75 drops off. And this is kind of like what we were talking about 
at the time. Any input from any of you or the rest of the committee? Any input from the audience that 
has been listening to all of this? Gonzales: I think that those signs, you will have to include a policy 
that those individuals and those teams for the signs come down they want those. Weitzel: I would like 
to have them donated to the school or to the individual depending on whoever wants them. I don’t 
ever want to see one thrown in the garbage can. When a team wins hard we’re not going to reproduce 
six for a six band team or whatever and pass them out, it’s going to be that sign. Lulfs: We gave Sam 
Weise his. Weitzel: And that’s great. So at the very least we can donate that. If it’s a team sport, 
donate that to the school if it’s an individual sport we can find the person or at least the family. If the 
person is no longer with us, to donate it back to the family or individual. That should probably be part 
of the policy. Bialorucki: When you talked to the schools, I would assume they have a list of all state 
championship teams. If they do have that and you could find it on the website, maybe we could put 
on the bottom of the sign, additional state champions go to this website. I know if I had a grandfather 
that lived here and was a state champion from 70 years ago, I would like to be able to show my kids 
or something and say go to this website and you could see it. When a name comes off, at least their 
family would have somewhere to go. Weitzel: Chief do we still put that on the backs of the patrol cars 
where it says www.napoleonohio. We could put the www. at the bottom. We would be the subject of 
them to if they change the website it would not connect any longer, it would be a dead lead. It’s 
possible that you could just stick it at the bottom. Somebody types in the website and there going to 
go right to that full list. I don’t know that we should maintain it but we could put the pointer there. 
Bialorucki: Send it to them, our website. Weitzel: Anything else? Anybody else? No comment? 
Siclair: I’ve got my marching orders. Weitzel: Enough information? We have nothing to recommend 
right now just waiting again for that cycle back so we should probably want to get that back to the 

http://www.napoleonohio/
http://www.napoleon/
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table. Bialorucki: Table it, I think we did that last time. Weitzel: We could do that but for the next 
time the committee, is it that? Siclair: Yes. Weitzel: If we table that, we’re going to have to bring it 
back. It’s going to die if we don’t bring it back at the next meeting. If we don’t table it, it’ll just be 
another agenda item that comes back again. Siclair: My concern, was it tabled the last time? Schwab: 
It was. Bialorucki: Can we not untable it this time? Weitzel: Doesn’t show on our agenda that it was 
tabled. Siclair: Should we make a motion to retable it? Schwab: It was tabled. Weitzel: If it wasn’t on 
the table or we didn’t bring it out but it’s still tabled. We did have discussion though. Schwab: Good 
discussion though. Weitzel: So, if you want to have a motion to table this until the next meeting which 
is going to be when. Bialorucki: Should we make a motion to untable it and just say that we’ll continue 
conversation next meeting with the motion to table this. Weitzel: Suppose we could. Bialorucki: Just 
for the record. 
 
Motion: Bialorucki    Second: Schwab  
to untable the state championship signs 
 
Roll call on vote on the above motion: 
Yea- Weitzel, Schwab, Durham, Bialorucki 
Nay- 
Yeas- 4, Nays- 0.  Motion passed.   
 
Bialorucki: We will continue discussion next meeting with that. I would make a motion to table the state 
championship signs topic. Siclair: What date. Bialorucki: August 11th.  
 
Motion: Bialorucki                 Second: Durham 
to table state championship signs  
 
Roll call on vote on the above motion: 
Yea- Weitzel, Schwab, Durham, Bialorucki 
Nay- 
Yeas -4, Nays-0 Motion passed 
 
Adjournment 
Motion: Durham     Second: Bialorucki 
to adjourn the Municipal Properties, Building, Land Use and Economic Development Committee meeting 
at 6:23 pm  
 
Roll call on vote on the above motion: 
Yea, Weitzel, Schwab, Durham, Bialorucki 
Nay- 
Yeas- 4, Nays- 0.  Motion passed.   
 
Approved 
 
_____________________________ 
Robert Weitzel-Chairman 



 

CITY OF NAPOLEON, OHIO 
OPERATIONS DEPARTMENT 

PO BOX 151, 1775 INDUSTRIAL DR. 
NAPOLEON, OH 43545 

PHONE: (419) 599-1891   FAX: (419) 875-3100 

 
 

MEMORANDUM 
 
TO: The Board of Public Affairs 

FROM: Chad Lulfs, Director of Public Works  

SUBJECT: Amending Sections of Ohio Codified Ordinances and Amending Ordinance No. 003-24 

DATE: July 31, 2025 

CC: Brian Okuley, Operations Superintendent 
Lori Siclair, City Manager 
Marrisa Flogaus, Administrative Assistant 
Ann Harper, Clerk of Council 
 

 
The City of Napoleon provides a service to its residents and permitted companies and individuals outside the 
City of Napoleon by offering and maintaining the Yard Waste Site Facility.  Over the past few years, staff has 
recognized some issues with the Yard Waste Site facility and the use of said facility.  Per the City of Napoleon’s 
Codified Ordinances, all amendments to the Rules and Policies of the Yard Waste Site Facility SHALL BE 
reviewed by the Board of Public Affairs. 
 

925.14 RULES AND REGULATIONS. 
   (a)   The City may promulgate other rules and regulations not inconsistent herewith, pertaining to the 
collection and disposal of solid waste, garbage, refuse, rubbish, yard waste, hazardous waste, and all other 
waste herein mentioned or not, as may be deemed advisable. 
   (b)   The City may establish rates for exceptional classifications not herein provided for. Collections may be 
discontinued whenever it shall appear that a person receiving service has violated any of the provisions of 
this chapter or any of the rules and regulations provided for herein, or has failed to pay the charges for 
service billed to him. Sanitation Department collection crews will carry information tags to place on 
container advising of infractions of the rules and regulations when a violation is found. However, the failure 
to place an information tag on the container does not bar prosecution of a violation. 
   (c)   The Board of Public Affairs, in and for the City, shall recommend rules and regulations governing the 
disposal and dumping at a yard waste collection site of the City that may be adopted by resolution or 
ordinance of Council. Any rules and regulations in effect prior to the adoption of this chapter shall remain 
valid. Said rules and regulations shall be posted in a conspicuous place at the yard waste site and shall be 
filed with the office of the City's Finance Director. Said rules and regulations shall be strictly complied with 
by all persons. It shall be a violation of this chapter for any person to fail to comply with the rules and 
regulations so established. 
   (d)   The City Manager or his designated agent of the City shall enforce this chapter and make all reasonable 
effort to discover alleged violators, notify the proper prosecuting authority whenever the City Manager has 



reasonable grounds to believe that a violation has occurred, act as a complainant in the prosecution thereof, 
and aid officers to the best of his ability in prosecutions. The City Manager shall direct the employees of the 
City's Sanitation Department to make the investigations and inspections. 

 
Included with this memo are the edited Rules & Policies.  The edits are highlighted.  The edits to the Rules are 
primarily to clarify the existing Rules.  However, please note the proposed Rule 5.  In an effort to reduce 
potential liability issues, we are requesting that the use of personal machinery be prohibited. 
 
Another area of concern is the use of the facility by companies and individuals who are not properly permitted 
to use the facility. 
 

925.24 PROHIBITION AGAINST UNAUTHORIZED USE OF THE CITY YARD WASTE SITE. 
   (a)   No person or business entity with a physical address, street address, residential address, or business 
address outside the corporate limits of the City of Napoleon, Ohio, shall utilize or in any way make use of 
the City of Napoleon Yard Waste Site without prior written approval by the City Manager. 
   (b)   The lack of notice of restricted access, posted or otherwise, is not a defense to this section. (Ord. 062-
18. Passed 12-3-18.) 

 
Per Section 925.24 of the City of Napoleon’s Codified Ordinances, use of the facility without proper permission 
from the City Manager is prohibited.  A process has been put in place which allows companies and individuals 
to utilize the facility if they purchase the proper permit.  The proposed revisions to Policy 3 and Policy 4 clarify 
this issue and clearly state that City of Napoleon personnel can ask for identification to verify that the company 
or individual has the proper permit for use of the site. 
 
Use of the site without the proper permission or permit is illegal per the City of Napoleon’s Codified Ordinances.  
The penalty for this circumstance is outlined below with requested revisions to this section:  
 

925.99 PENALTY. 
   (a)   Whoever violates any provision of this chapter, or any rule or regulation pursuant thereto, where no 
specific penalty is attached, shall be deemed guilty of a minor misdemeanor and shall be fined not more 
than $150.00. Any violation shall constitute a separate offense on each successive day continued. The fact 
that garbage, refuse, rubbish, yard waste or other waste matter, herein mentioned or not, remains on any 
residential establishment in the City in violation of this chapter shall be prima facie evidence that the 
householder of such establishment is responsible for the occurring violation. In addition to the penalties 
above described for this chapter, the offender may be assessed the cost of any cleanup. 
   (b)   Any person who violates or neglects to comply with any provision of this chapter, or any rule or 
regulation pursuant thereto, upon commission of the first offense in any twelve-month period, in lieu of 
filing criminal charges, may be issued a warning by the crew of the City Sanitation Department in the form 
of an information tag, the form and content of which shall be prepared by the City Manager or his designee, 
to be issued in person or affixed to the waste, or to its container or to entrance of the dwelling or other 
structure on the premises upon which the waste or its container is found, and such waste shall not be 
collected, removed, or disposed of by the City's Sanitation Department. 
(Ord. 28-95. Passed 4-3-95.) 
   (c)   Any person who violates Section 925.05 is deemed guilty of a misdemeanor of the 4th degree, 
punishable by a fine not to exceed $250.00 and/or a period of imprisonment not to exceed 30 days. 
   (d)   Any person who violates Section 925.24, may be deemed guilty of a minor misdemeanor and shall be 
fined not more than $150.00 and/or have their permission/permit for use of the Yard Waste Site revoked. 
(de)   The City, its officials, boards or employees failing to carry out any directory function imposed upon the 
same by this chapter shall not be punishable as a crime under this section. 



Staff requests that the Board of Public Affairs, in conjunction with the Municipal Properties Committee of 
Council, recommend these revisions to the full body of Council.  Council would then need to direct the Law 
Director to draft the appropriate legislation to make these revisions to the City of Napoleon’s Codified 
Ordinances and the Yard Waste Site Rules & Policies.  



 

RULES & POLICY FOR 
YARD WASTE SITE 

HISTORY OF RULES 
Adopted   

Amended Resolution No. 105-03 10/20/2003 

Amended Ordinance No. 082-04 06/21/2004 

Amended Ordinance No. 003-24 04/01/2024 

Amended Ordinance No. XXX-25  

HISTORY OF POLICY 
Adopted Ordinance No. 062-18 12/03/2018 

Amended Ordinance No. 003-24 04/01/2024 

Amended Ordinance No. XXX-25  

   

   

 

 

 

 

 
CITY OF NAPOLEON 

1722 OAKWOOD AVENUE 
NAPOLEON, OHIO  43545 

 



1 | P a g e   Y A R D  W A S T E  S I T E  

CITY OF NAPOLEON 
YARD WASTE SITE 

RULE 1. ACCEPTED MATERIAL 
The only materials accepted and to be deposited at the Yard Waste Site are: brush referred to as broken 
or lopped branches and yard waste referred to as grass clippings, brush, flower waste, domestic 
vegetative waste, and leaves. No person shall deposit any other material at said Site. 

RULE 23. BRUSH PILES 
The brushBrush piles found at the Site are is to be used only for broken or lopped branches. drop brush, 
flower waste, leaves, and domestic vegetative waste (e.g. corn stalks, tomato vines, hedge clippings). 
The items mentioned in this Rule 3 shall only be placed in loose condition in the brush pile and shall not 
be deposited in bags or boxes. No person shall deposit itemsItems as mentioned in this Rule 23 that must 
not exceed 10” (inches) in diameter or 48” (inches) in length. 

RULE 32. YARD WASTE PILEGRASS 
The yard waste pile foundAll grass deposited at the Site is to be used only for grass clippings, flower 
waste, domestic vegetative waste and leaves. Items as mentioned in this Rule 3 must be removed from 
bags and deposited in a loose condition. No bagged grass shall be deposited at the Site. 

RULE 4. LEAVES 
Leaves deposited at the Site must be removed from bags and deposited in loose condition only in the 
designated area. 

RULE 45. CONCRETE RECYLING 
AnyNo person shall depositing scrap concrete at the Yard Waste Site must havewithout prior permission 
from the Operations Superintendent, or his designee. 

RULE 5. USE OF PERSONAL MACHINERY OR EQUIPMENT 
No person shall utilize personal machinery or equipment referred to as, but not limited to, chainsaws, 
mowers, tractors, loaders, or skid loaders at the Site. 

RULE 6. APPLICABLE LAW 
All persons utilizing the Yard Waste Site shall follow all Policies, Regulations, Rules and Laws of this City 
and State pertaining to dumping at the Yard Waste Site. 

RULE 7. MULCH AVAILABILITY 
Mulch is available during daylight hours to anyone at no charge, so long as quantity exists. 

The City will load a vehicle upon request, within the capacity of City equipment, at a charge of $8.00 per 
first scoop (2-3 cubic yards) and $4.00 for each additional scoop. 

The City will deliver a small dump truck load of mulch (approximately 2 cubic yards) inside the City limits 
for a charge of $16.00. Outside the City limits, but inside Henry County, the charge will be $16.00 plus 
$3.00 per loaded mile. 

The City will deliver a large dump truck load of mulch (approximately 6 cubic yards) inside the City limits 
for a charge of $24.00. Outside the City limits, but inside Henry County, the charge will be $24.00 plus 
$3.00 per loaded mile. 
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Any request for loading or delivery of mulch must be made through the Operations Department Office at 
419-599-1891, between the hours of 7:00 a.m. and 3:00 p.m. Loading and delivery will occur on Fridays 
ONLY. No delivery or loading will be scheduled on weekends or at any time that could result in overtime 
or when work schedules would need to be adjusted to accommodate this service.  

Any person found violating Rule 1, 2, 3, 4, 5 or 6 of the Yard Waste Collection Rules shall be deemed guilty 
of a minor misdemeanor offense. 
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CITY OF NAPOLEON 
YARD WASTE SITE 

POLICY 1. 
The Yard Waste Site will only be open from dawn until dusk. 

POLICY 2. 
Only City residents and select businesses that pay a fee to dispose of yard waste will be permitted to 
utilizedispose of yard waste at the Yard Waste Site. 

POLICY 53. 
A non-resident may utilize the Yard Waste Site if an annual Yard Waste Use Permit Site Pass is purchased 
for seventy-five dollars ($75) per year. The Permit Pass will be valid for each calendar year. 

POLICY 34. 
If a person other than the resident is disposing of yard waste at the Yard Waste Site for a resident, the 
individual must provide proof that the yard waste being disposed of is from a resident’s address. 

If a person other than the resident is taking mulch from the Yard Waste Site for a resident, the individual 
must provide proof that the mulch is taken to a resident’s address. 

POLICY 45. 
A business that does not already pay the refuse fee on the utility bill may be permitted to dispose of yard 
waste at the Yard Waste Site if they contact the City Utility Department and elect to pay six dollars ($6) 
per month for unlimited use of the Yard Waste Site. 

POLICY 6. 
A Handyman/Lawn Service contractor with a business address inside Henry County may utilize the Yard 
Waste Site if an annual Yard Waste Use Permit Site Pass is purchased for two hundred dollars ($200) per 
year. The Pass will be valid for each calendar year. 

POLICY 7. 
A Tree Service/Tree Removal contractor with a business address inside Henry County may utilize the Yard 
Waste Site if an annual Yard Waste Use Permit Site Pass is purchased for one thousand dollars ($1,000) 
per year. The Pass will be valid for each calendar year. 

POLICY 8. 
A Tree Service/Tree Removal contractor with a business address outside Henry County may utilize the 
Yard Waste Site if an annual Yard Waste Use Permit Site Pass is purchased for two thousand dollars 
($2,000) per year. The Pass will be valid for each calendar year. 

POLICY 9. 
All individuals utilizing the Yard Waste Site are subject to having their identification checked by any City 
employee. 
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